COMMISSIONERS MEETING

MINUTES
SEPTEMBER 27, 2022
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, DC Jim Johnston, and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Reviewed the 3rd Quarter 2022 Action Plan, the Monthly Action Plan and the Yearlong Focus Action Plan.
2023 BUDGET

· 2022 Mid-Year Budget Review of revenue and expenses.

· 2023 Financing Options Reviewed

· Board agrees to build a budget around the 1% increase plus new construction. Discussed that the resolution will state more than the $1,813,193 amount, as recommended by the Assessors Office, so we do not leave any money on the table.

· 2023 Project List / Budget Requests reviewed and discussed. 

· Reviewed the Wage & Benefit survey comparison with like Departments of size and assessed value (same Departments used in comparison as in the past, however, not all participated in the 2022 survey).

· Chief presented 2023 Wage Proposal. Board will discuss further at the next meeting.  

· Will have a draft budget with fixed costs at the next meeting.
· Still talking with members about points vs hours. Full District drill in November where we will answer questions, and a vote will take place, majority rules.
UNFINISHED BUSINESS

NEW BUSINESS
GOOD OF THE ORDER

1. August Member of the Month is FF Jake Hanses.
2. Reviewed 2022 Chief goals. Chief will work on his 2023 for presentation to the Board. Board members to get feed back for the Chiefs evaluation to Chair Borst for compilation, presentation to the Chief in Executive Session will be at the meeting on 10/24/2022.
3. FF Rep Catherine Finnell is currently in the YSO Citizen Academy and unable to attend the early board meeting.
** EXECUTIVE SESSION ** - Not needed.

There being no further business, the meeting was adjourned at 16:49.  Dated at Yakima, Washington this 27th day of September 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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